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Negotiations are under way for a new collective agreement for the Victoria University Unit of Steelworkers Local 1998. Your negotiating team created a comprehensive set of proposals based on the data gathered from consultations with the membership, the experience gained during the term of the most recent contract and discussions with the Local’s other bargaining committees. Our survey of the members indicated that the top priorities for the new collective agreement are wages, the pension plan, job security and health care benefits. 
There is also strong membership support for negotiating the twenty-four newly organized part-time Vic employees into our bargaining unit. Before negotiations for a new contract began the Union proposed to the University that we enter bargaining with an agreement that the part-time staff would be in the same unit as the full-time staff. The University responded by saying they would not agree to that, so now we have to win it at the bargaining table.
Our first meeting with the University was on August 10. We continued negotiations on August 16 and 18 and made progress on a number of issues. Future negotiating dates include August 30, September 14, 16, 21, 28, October 12 and 13.
As in the past, the Union and the University agreed to first deal with non-monetary issues and leave the items that have a defined monetary cost until later. This allows for the important non-monetary issues to be addressed without them being affected by the conflict caused by bargaining for money. 

The members of the University's committee are Ray DeSouza (Bursar), Helen Zias (Director of Human Resources), Christine Saati (Human Resources Administrator), David Prediger (Director of Physical Plant) and Neil Donnelly (consultant). 
In the last two rounds of collective bargaining, the Communication Action Team (CAT) proved to be an effective liaison between the Negotiating Committee and the membership. The CAT improved communication lines and helped to build the membership solidarity that was crucial to winning a fair contract. In the current negotiations, the CAT will once again play an important role. 
We are fortunate that the following members have agreed to join the 2011 CAT: Mark Austin (Mailroom & Physical Plant Office), John Brutto (Housekeeping), Patricia Glover (Alumni Office), Wanda Hughes (Dean’s Office), Halyna Kozar (Pratt Library), Kevin McCallum (Bursar’s Office), Sheldon Nagazina (Trades & Grounds), Lisa Newman (Principal’s Office & Emmanuel College), Jerry Nogas (Housekeeping), Paul Robinson (MAH), Alex Thomson (Registrar’s Office) and Samantha Wilkinson (Food Services).
This set of negotiations promise to be the most challenging yet. We have to deal with the pressure the provincial government is putting on the Vic administration to have 0% wage and benefit increases for staff this year and next year.  Based on the pension presentations the Vic management made to staff recently, we expect the University will try to win concessions in our pension plan. 
The Union will be negotiating for reasonable wage increases that the University can afford and that address recent cost of living increases. We will also be negotiating to protect the terms of our pension plan. 
A unified and well organized membership will be essential for us to win a fair contract.  Over the coming weeks we will be putting together the organizational framework needed to support our position at the bargaining table and bring us to a state of preparedness so that we can adapt to new situations and challenges efficiently and with confidence. We will bring to you the details of these plans during the next few weeks.
In solidarity, 

John Ankenman, Valerie Ferrier and Bryan Adamczyk
Notes: Although the most recent collective agreement expired on June 30th, its terms and conditions remain in effect until a new collective agreement is ratified.

As the Local’s U of T Staff Appointed Unit is also currently in collective bargaining, please note that any emails you receive about our negotiations here at Vic will be specifically identified as Victoria University Unit updates.
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Frequently Asked Questions about Negotiations:





What is a collective agreement?


A written contract that contains the terms and conditions of employment.


The contract specifies the rights, privileges and duties of all parties – the members, the union and the employer.





What is collective bargaining?


The union & the employer negotiate a first collective agreement or amendments to an existing collective agreement.


Issues often include wages, pensions, working conditions, health care benefits and a grievance procedure.


A formal notice of intention to negotiate is delivered to the other party 90 working days before the expiration date of a collective agreement.


The parties exchange proposals and review each other’s proposals.


The parties then meet to discuss and negotiate a new collective agreement.





What happens if it appears that an agreement can not be reached?


Either the union or the employer may ask the Ministry of Labour to appoint a conciliation officer who will try to help the two parties reach an agreement.


Conciliation is mandatory under the Labour Relations Act before a “no board report” can be issued.





What is a “no board” report?


Either side may call for a “no board report” any time after conciliation has begun. 


The conciliation officer would then inform the Ministry of Labour that the parties cannot reach agreement. 


The Ministry of Labour could then appoint a conciliation board, but this rarely occurs. Instead, the Ministry sends a notice to both parties notifying them that a conciliation board will not be appointed (thus the term “no board report”).





When are we in a legal job action position?


The union is in a legal job action position and the employer is in a legal lock-out position 17 days after a “no board” report is issued.


This does not mean that job action or a lock-out will necessarily happen, but simply that it is legal for either to happen. Negotiations may continue.


Job action can include information pickets, study sessions, rotating walkouts or a complete walkout.








Some Membership Survey Results:





Top Priorities:


Wages 


Pension plan


Job security


Health Care Benefits





Workload & Unpaid Overtime:


83% reported increased workloads in the past 3 years


52% occasionally work unpaid overtime


26% often work unpaid overtime





Most Common Health and Safety Issues Identified:


Poor air quality and ventilation, including second hand cigarette smoke


Repetitive strain injury/poor ergonomics


Prolonged exposure to chemicals


Verbally abusive students
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