
Dear Members,Dear Members,  

On November 8th your Negotiating Committee reached a tentative agreement with the University on a new, On November 8th your Negotiating Committee reached a tentative agreement with the University on a new, 
three three year collective agreement. All that remains is for the membership, you, to vote on this agreement to ratify it.year collective agreement. All that remains is for the membership, you, to vote on this agreement to ratify it.

This has been an unprecedented round of bargaining, due to the pandemic, which saw many Casual members This has been an unprecedented round of bargaining, due to the pandemic, which saw many Casual members 
lose work as their contracts ended early, weren’t renewed or through cancellation of new positions when the lose work as their contracts ended early, weren’t renewed or through cancellation of new positions when the 
University suspended in-person operations for several months. For Casual members who worked through the University suspended in-person operations for several months. For Casual members who worked through the 
pandemic, health and safety issues and the lack of paid sick days were vitally important issues.  pandemic, health and safety issues and the lack of paid sick days were vitally important issues.  

Unfortunately, the pandemic also led to long delays in the bargaining cycle for several unions at the University.  Unfortunately, the pandemic also led to long delays in the bargaining cycle for several unions at the University.  
This meant that we had changes in our Unit leadership and on the Negotiating Committee during the process.  This meant that we had changes in our Unit leadership and on the Negotiating Committee during the process.  
We want to thank Nick Marchese, former Casual Unit President, and Rebecca Singh, a member of the Negotiating We want to thank Nick Marchese, former Casual Unit President, and Rebecca Singh, a member of the Negotiating 
Committee from the Standardized Patient Program, for their months of work on bargaining proposals. Committee from the Standardized Patient Program, for their months of work on bargaining proposals. 

Paid sick days and the issue of precarity in this Unit were priorities for our members in this round of bargaining. Paid sick days and the issue of precarity in this Unit were priorities for our members in this round of bargaining. 
They were highlighted in our very successful, award-winning Precarity U video (produced by Rebecca Singh They were highlighted in our very successful, award-winning Precarity U video (produced by Rebecca Singh 
and directed by Laura DaSilva), our follow up video on paid sick days and our social media campaign. Our and directed by Laura DaSilva), our follow up video on paid sick days and our social media campaign. Our 
petition for paid sick days was promoted by many other unions and organizations including Justice for Workers petition for paid sick days was promoted by many other unions and organizations including Justice for Workers 
and the Decent Work and Health Network. We gathered over 1100 signatures and presented it to U of T senior and the Decent Work and Health Network. We gathered over 1100 signatures and presented it to U of T senior 
leadership in our final days of bargaining. leadership in our final days of bargaining. 

We are thrilled to report that we have bargained two paid sick days for members of the Casual Unit!We are thrilled to report that we have bargained two paid sick days for members of the Casual Unit!
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We have also made gains in the following areas: We have also made gains in the following areas: 

• • 1% wage increase, including for Standardized patients who have not had a raise in years1% wage increase, including for Standardized patients who have not had a raise in years

• • Continued access to the Employee and Family Assistance Plan and improvements to the Casual Dental Continued access to the Employee and Family Assistance Plan and improvements to the Casual Dental 
Benefit ProgramBenefit Program

• • More protection for members facing discipline and terminationMore protection for members facing discipline and termination

Your Negotiating Committee is pleased to unanimously recommend acceptance of this Your Negotiating Committee is pleased to unanimously recommend acceptance of this 
settlement for ratification.settlement for ratification.

We would like to thank USW Staff Representative, Mary Lou Scott, for her work with the committee.We would like to thank USW Staff Representative, Mary Lou Scott, for her work with the committee.

In solidarity,In solidarity,  

Your Casual Unit Negotiating Committee: Your Casual Unit Negotiating Committee: Angela Noorlander, Casual Unit President, Scott Eldridge, Casual Angela Noorlander, Casual Unit President, Scott Eldridge, Casual 
Unit Secretary, Karen Hampson, Casual Unit Chief Steward, Gabriele Simmons, Casual Unit Organizer, Colleen Unit Secretary, Karen Hampson, Casual Unit Chief Steward, Gabriele Simmons, Casual Unit Organizer, Colleen 
Burke, USW 1998 PresidentBurke, USW 1998 President

Left to right, front row: Mary Lou Scott, Colleen Burke, Angela Noorlander, Gabriele Simmons 
Left to right, back row: Scott Eldridge, Karen Hampson
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WAGE INCREASES (with some retroactivity to July 1 2021)WAGE INCREASES (with some retroactivity to July 1 2021)

1. For members receiving minimum wage who are not in the Standardized Patient Program (SPP): 

The minimum wage is increased as follows: 

• July 1, 2021  $15.15
• July 1, 2022  $15.30

The July 1 increase will be retroactive only for those employees who are actively employed in the 
bargaining unit on the date of ratification (effective Tuesday, November 16, 2021)

 
2. For employees who are paid above the minimum wage AND who are not paid in accordance with 
the staff-appointed grid AND who are not employed in the SPP:

Date of Ratification (effective Tuesday, November 16, 2021):
 
1% increase, subject to the following:
 

• This increase shall only apply to employees who are active on the date of ratification AND who 
have been “continuously employed” in the bargaining unit in the 12 months prior to ratification 
AND whose wage rate has not changed for any reason during that same period.

July 1 2022 - 1% increase, subject to the following:

• This increase shall only apply to employees who are active on the date of ratification AND who 
have been “continuously employed” in the bargaining unit in the 12 months prior to July 1 2022 
AND whose wage rate has not changed for any reason during that same period.

For the purposes of this wage proposal, “continuously employed” shall mean continuous employment 
in either a single contract or a series of contracts separated by no more than 13 weeks.

 
3. For members in the Standardized Patients Program

• June 30, 2022 - One time only payment equivalent to 1% of wages earned between July 1 2021 
and June 30, 2022. 

This increase shall only apply to employees who remain employed with the SPP on June 30, 2022.

• June 30, 2023 - One time only payment equivalent to 1% of wages earned between July 1 2022 
and June 30, 2023. 
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TWO PAID SICK DAYS EACH TWO PAID SICK DAYS EACH 
CALENDAR YEARCALENDAR YEAR

• • Paid sick time for one scheduled shift Paid sick time for one scheduled shift 
between January 1 and June 30 and between January 1 and June 30 and 
one scheduled shift between July 1 and one scheduled shift between July 1 and 
December 31 in each year of the collective December 31 in each year of the collective 
agreement.agreement.

• • Paid sick time will equal the wages Paid sick time will equal the wages 
that would have been payable for the that would have been payable for the 
scheduled shift, less deductions.scheduled shift, less deductions.

• • Sick time is defined as absence because Sick time is defined as absence because 
of illness or injury (not incurred at work), of illness or injury (not incurred at work), 
quarantine or accident not covered by quarantine or accident not covered by 
WSIB.WSIB.

• This increase shall only apply to employees who remain employed with the SPP on June 30, 2023.

4. Casual members whose jobs are tied to the Staff-Appointed Salary grid would have already received 
a 1% increase for the 2020 - 2021 collective agreement year. When the Staff-Appointed collective 
agreement is bargained, they will also be eligible for increases as bargained in that contract.

The constraints of Bill 124:

All of the bargaining at U of T and throughout the broader public sector is affected 
by the Ford government’s Bill 124: “Protecting a Sustainable Public Sector for Future 
Generations Act.” This law, which passed in 2019, imposes an unfair cap of only 1% 
increase per year to all wages and benefits for  all public sector workers for a three year 
period. We know that inflation is higher than 1% and that our Casual Unit members who 
work so hard and who faced unemployment in the pandemic deserve much more than 
a 1% increase and two sick days per year. However, both the Union and the employer 
are prevented by law from bargaining a bigger raise or more benefits for our members 
during the Bill 124 “moderation period.” 
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EMPLOYEE AND FAMILY ASSISTANCE PLAN (EFAP)EMPLOYEE AND FAMILY ASSISTANCE PLAN (EFAP)
The University had extended access to the EFAP during the pandemic and this benefit will continue The University had extended access to the EFAP during the pandemic and this benefit will continue 
for the life of the collective agreement. Members have access to confidential short–term counselling, for the life of the collective agreement. Members have access to confidential short–term counselling, 
coaching, information, and support for all types of issues relating to mental health, health management, coaching, information, and support for all types of issues relating to mental health, health management, 
and achieving greater personal and workplace well-being.  and achieving greater personal and workplace well-being.    

IMPROVEMENTS TO CASUAL DENTAL PROJECTIMPROVEMENTS TO CASUAL DENTAL PROJECT
In 2020, the Union and the University negotiated a memorandum to spend health care money which In 2020, the Union and the University negotiated a memorandum to spend health care money which 
had been bargained in 2011. We have now negotiated less stringent criteria on who is eligible so more had been bargained in 2011. We have now negotiated less stringent criteria on who is eligible so more 
casual members (who are not enrolled in a U of T student benefit plan) can apply for the dental benefit.  casual members (who are not enrolled in a U of T student benefit plan) can apply for the dental benefit.  
  
Eligibility: Eligibility: 
• • Members who regularly work 7.25 or more hours each week orMembers who regularly work 7.25 or more hours each week or
• • Members who are employed on an irregular, intermittent basis and have worked at least 5 shifts per Members who are employed on an irregular, intermittent basis and have worked at least 5 shifts per 

month for any 4 months in the past 12 months.  month for any 4 months in the past 12 months.  

In addition, the Union has also decided to increase the benefit so people can make up to two claims per year In addition, the Union has also decided to increase the benefit so people can make up to two claims per year 
(based on start date) with a total annual amount claimed of up to $400 per member.(based on start date) with a total annual amount claimed of up to $400 per member.

6% VACATION PAY6% VACATION PAY

The Employment Standards Act increased vacation pay to 6% for employees with more than 5 years’ 
service with the same employer. We had a number of grievances on this issue in the past two years, 
filed by members who had not received this increased vacation pay. The grievances have been settled 
and the members will be contacted shortly regarding the settlement. On a go forward basis, 6% 
vacation pay will be applied this way: 

• A casual employee with a “period of employment” of five years or more shall be entitled to 6% 
vacation pay, payable in each pay cheque. 

• “Period of employment” includes employment under a single contract or series of contracts relating 
to the same or similar position as long as there is no more than a 13 week break.

• A casual employee with a “period of employment” of five years or more shall be entitled to 6% 
vacation pay, payable in each pay cheque.

• “Period of employment” includes employment under a single contract or series of contracts relating 
to the same or similar position as long as there is no more than a 13 week break.  
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EQUITY ISSUESEQUITY ISSUES
• • Expedited grievance procedure for members with accommodation issues.Expedited grievance procedure for members with accommodation issues.
• • Updated language on gender identity and eliminating timelines to file a grievance related to sexual Updated language on gender identity and eliminating timelines to file a grievance related to sexual 

violence and sexual harassment.violence and sexual harassment.
• • Union and management will meet to discuss improving participation of casual employees in the Union and management will meet to discuss improving participation of casual employees in the 

University’s employment equity survey and improved tracking of casual employee metrics.University’s employment equity survey and improved tracking of casual employee metrics.

INFORMATION FOR MEMBERSINFORMATION FOR MEMBERS
• • Letters of hire will now include important information like your contact for payroll questions and Letters of hire will now include important information like your contact for payroll questions and 

whether or not your position is doing a significant portion of the duties of a staff-appointed position whether or not your position is doing a significant portion of the duties of a staff-appointed position 
and receiving the minimum rate on the salary grid for that position.and receiving the minimum rate on the salary grid for that position.

• • When shifts are cancelled, employees must be notified in person, electronically, or by telephone When shifts are cancelled, employees must be notified in person, electronically, or by telephone 
/ voicemail./ voicemail.

MORE PROTECTION FOR MEMBERS FACING  MORE PROTECTION FOR MEMBERS FACING  
DISCIPLINE & TERMINATIONDISCIPLINE & TERMINATION
• • If a member has worked in the same position at 60% (21.75 hours a week) for six months, the If a member has worked in the same position at 60% (21.75 hours a week) for six months, the 

employer must have just cause to terminate them. This is reduced from 12 months in the previous employer must have just cause to terminate them. This is reduced from 12 months in the previous 
collective agreement.collective agreement.

• • If an employee’s shifts are being cancelled because of an investigation or fact-finding, the member If an employee’s shifts are being cancelled because of an investigation or fact-finding, the member 
and the Union will be informed, so a Union representative can reach out and assist the member. and the Union will be informed, so a Union representative can reach out and assist the member. 

MAKING SURE MEMBERS KNOW THEIR RIGHTSMAKING SURE MEMBERS KNOW THEIR RIGHTS
• • New contract language clarifies that members are entitled to the paid and/or unpaid leaves covered New contract language clarifies that members are entitled to the paid and/or unpaid leaves covered 

by the Employment Standards Act.by the Employment Standards Act.

• • New contract language explains domestic violence leave.New contract language explains domestic violence leave.

• • New contract language about the minimum three hour rule.New contract language about the minimum three hour rule.

MOVING FORWARD ON ISSUES IMPORTANT TO MEMBERSMOVING FORWARD ON ISSUES IMPORTANT TO MEMBERS

• • We raised a number of issues that we were not able to resolve at the bargaining table, but we have We raised a number of issues that we were not able to resolve at the bargaining table, but we have 
bargained a commitment from the University to work on the following issues during the term of this bargained a commitment from the University to work on the following issues during the term of this 
contract:contract:

• • Working out technical issues to allow casual members access to internal job postings on jobs.Working out technical issues to allow casual members access to internal job postings on jobs.
utoronto.ca.utoronto.ca.
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• • Creating a pilot for an electronic job notices board for casual positions.Creating a pilot for an electronic job notices board for casual positions.
• • Paid Union orientation for casual members in KPE, Hart House and Division of University Paid Union orientation for casual members in KPE, Hart House and Division of University 

Advancement.Advancement.
• • Discussing professional development possibilities for casual employees.Discussing professional development possibilities for casual employees.

• • Using data to tackle precarity in the UniversityUsing data to tackle precarity in the University
• • One of the big challenges for the Union in representing casual members is the large and One of the big challenges for the Union in representing casual members is the large and 

decentralized nature of the University. It is very difficult for the Union to monitor the situation of decentralized nature of the University. It is very difficult for the Union to monitor the situation of 
members who should be converting to staff-appointed status, or to get information on departments members who should be converting to staff-appointed status, or to get information on departments 
that are hiring a revolving door of casual positions instead of posting full-time continuing or term that are hiring a revolving door of casual positions instead of posting full-time continuing or term 
jobs. We were able to bargain improvements to the data we receive which will give the Union the jobs. We were able to bargain improvements to the data we receive which will give the Union the 
tools to find and deal with situations where the collective agreement is being violated.tools to find and deal with situations where the collective agreement is being violated.

• • The University will review the job status of all casual employees on a quarterly basis to determine The University will review the job status of all casual employees on a quarterly basis to determine 
who meets the criteria to convert to staff-appointed status. This also allows the Union to reach out who meets the criteria to convert to staff-appointed status. This also allows the Union to reach out 
to these members to check on their conversion status. The frequency of this review has increased to these members to check on their conversion status. The frequency of this review has increased 
from twice a year to quarterly. from twice a year to quarterly. 

• • Also on a quarterly basis, the University will provide the Union with data regarding the number Also on a quarterly basis, the University will provide the Union with data regarding the number 
of casual staff by department, including the type of work performed. This will help us better of casual staff by department, including the type of work performed. This will help us better 
understand our Unit and connect with members, and it will allow us to see trends and identify understand our Unit and connect with members, and it will allow us to see trends and identify 
departments which are violating the collective agreement by avoiding conversions or avoiding departments which are violating the collective agreement by avoiding conversions or avoiding 
posting full-time positions posting full-time positions 

• • Monthly membership lists from the University will now include members’ student status and whether Monthly membership lists from the University will now include members’ student status and whether 
or not they are new members. This will help the Union do more effective outreach to this large and or not they are new members. This will help the Union do more effective outreach to this large and 
mobile Unit.mobile Unit.

USING DATA TO TACKLE PRECARITY IN THE UNIVERSITYUSING DATA TO TACKLE PRECARITY IN THE UNIVERSITY

• • Standardized Patients (SPs) in the Faculty of MedicineStandardized Patients (SPs) in the Faculty of Medicine are a large and unique group of casual  are a large and unique group of casual 
members. They are a cohort that is hired for short term work as it is available and, unlike many members. They are a cohort that is hired for short term work as it is available and, unlike many 
members of the Casual Unit, they have a long-term connection to the University in a single casual members of the Casual Unit, they have a long-term connection to the University in a single casual 
position. It is an important development to have an Appendix for them in the collective agreement position. It is an important development to have an Appendix for them in the collective agreement 
with some language on increasing transparency and providing SPs with more information when with some language on increasing transparency and providing SPs with more information when 
they are recruited for jobs.  This Appendix gives us something to continue building on in future they are recruited for jobs.  This Appendix gives us something to continue building on in future 
rounds of bargaining.rounds of bargaining.

• • As noted above, the SPs also get a contractual wage increase for the first time in years.  As noted above, the SPs also get a contractual wage increase for the first time in years.  
• • Within 90 days of ratification of the collective agreement, the Union and management will meet Within 90 days of ratification of the collective agreement, the Union and management will meet 

to discuss matters related to SPs, including issues with payroll errors.to discuss matters related to SPs, including issues with payroll errors.

SPECIFIC EMPLOYEE GROUPSSPECIFIC EMPLOYEE GROUPS
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• • Article 18 on Shift Cancellation was bargained in the 2011 round of bargaining and was improved Article 18 on Shift Cancellation was bargained in the 2011 round of bargaining and was improved 
in the next two rounds. This Article in the collective agreement says that shifts cancelled with less in the next two rounds. This Article in the collective agreement says that shifts cancelled with less 
than 24 hours’ notice will be paid. Historically, this has been implemented for all casual members than 24 hours’ notice will be paid. Historically, this has been implemented for all casual members 
except for the SPs. except for the SPs. 

• • The past practice in the SPP has been that any shift that is cancelled within 14 days would be paid. The past practice in the SPP has been that any shift that is cancelled within 14 days would be paid. 
During bargaining, the University put the Union on notice that going forward, it would implement During bargaining, the University put the Union on notice that going forward, it would implement 
shift cancellations as per the language in Article 18 of the collective agreement.  The employer shift cancellations as per the language in Article 18 of the collective agreement.  The employer 
will now be following the strict  language in the collective agreement, a very negative change will now be following the strict  language in the collective agreement, a very negative change 
considering the Program’s past practice.  The 1% cap imposed by Bill 124 has left the Union with considering the Program’s past practice.  The 1% cap imposed by Bill 124 has left the Union with 
limited options to oppose this change. Due to the limitations of Bill 124, the bargaining committee limited options to oppose this change. Due to the limitations of Bill 124, the bargaining committee 
prioritized bargaining a wage increase and paid sick days for all casual members as part of this 1%.prioritized bargaining a wage increase and paid sick days for all casual members as part of this 1%.

Summer Residence DonsSummer Residence Dons
The Residence Dons on St. George campus organized with the Union in 2020 and recently signed a The Residence Dons on St. George campus organized with the Union in 2020 and recently signed a 
new collective agreement. It was determined in that process that Dons who work in the summer term new collective agreement. It was determined in that process that Dons who work in the summer term 
are more properly in the Casual Bargaining Unit. A new appendix confirms that Summer Dons will are more properly in the Casual Bargaining Unit. A new appendix confirms that Summer Dons will 
be entitled to a residence room during their contract, plus hourly pay for time worked and time spent be entitled to a residence room during their contract, plus hourly pay for time worked and time spent 
actively responding during their on-call hours.actively responding during their on-call hours.

USW1998   25 Cecil Street, Toronto, ON  M5T1N1USW1998   25 Cecil Street, Toronto, ON  M5T1N1                  
416. 506. 9090    416. 506. 9090    info@usw1998.ca    usw1998.ca info@usw1998.ca    usw1998.ca   

An electronic vote will be conducted between November 11th at 7:00 pm until An electronic vote will be conducted between November 11th at 7:00 pm until 
November 15th at 11:59pm. You will receive your electronic ballot by email  November 15th at 11:59pm. You will receive your electronic ballot by email  

on November 11th at 7:00 pm.on November 11th at 7:00 pm.

ELECTRONIC ELECTRONIC 
RATIFICATION VOTERATIFICATION VOTE

Your Negotiating Committee Unanimously Your Negotiating Committee Unanimously 
recommends a recommends a YESYES  votevote on this  on this 

tentative collective agreement. tentative collective agreement. 
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