
BARGAINING 2021



AGENDA

• Who bargains?
• When do we bargain?
• Bill 124
• If you could change three 

things…
• Communication and Action

Presenter
Presentation Notes
It is great to see so many people here today who are committed to showing our power and bargaining a strong contract for yourselves and your co-workers.



WHO BARGAINS?

Presenter
Presentation Notes
Who bargains? You do. You and your co-workers. There are only two players in the workplace – the employer and the workers. The two groups are engaging each other all the time, but when the contract expires and we come to the table to bargain a new one, this is really the chance to show your power and make changes for you and your co-workers.

The right to collective bargaining is one of the most important aspects of being unionized. Management doesn’t hand you benefits on a silver platter – you have to demand them through bargaining and action.

The contract spells out the terms and conditions of your work so they are transparent and fair to all.  Whether you’re the boss’s nephew or someone the boss doesn’t particularly like, the pay bands are the same, vacation accrual is the same, etc.  By having the rules written down, you can tell when management is not following the rules and you can fight back. 

The bargaining committee is made up of members from the staff-appointed unit and were elected by members of the unit. So, the power and voice of the members is intrinsic in the committee. You and your co-workers will tell the bargaining committee what your priorities are, what you’d like to see changed. You’ll show the university your power as the workers who keep this organization going by participating in bargaining actions. 

You have the power and responsibility to bargain a strong contract. You’re here today, which is great! Simply put, the bargaining committee won’t have power at the table if we don’t have the high participation of our members. With most of our members working offsite right now, we will have to be creative in how you can participate and show your power, but we have lots of great ideas.  This is an example of a majority petition done in a union campaign in Germany. Even with everyone separated there are ways for you to show the university your power and your participation in bargaining.



PROCESS AND TIMELINES

Elect November 2020 and Feb 2021

Consult July - August

Consolidate / Prioritize August

Communicate August / September

Hit the table September

Strike vote October-ish

Strike / Lockout deadline November

Ratification Vote November

Bargaining Campaign ongoing

Presenter
Presentation Notes
I first did this presentation in February 2020 and it’s safe to say that things have changed a little bit since then. So, this is the reboot of bargaining which was put on hold last year. Things are really pushed back from our regular timeline because we’re actually bargaining the casual unit and the residence dons right now, which means we can’t get to the table with the staff-appointed until they are wrapping up. Bargaining by zoom is tough and can be quite slow.

First step is electing the bargaining committee, which we did in November 2020 and then another election in February to fill some vacancies. 
Introduce committee: I’m not sure how many are on the call, but I’ll introduce them and they can wave – St. George – Justen Bennett, Mary-Marta Briones Bird, Audrey Fong, Natalia Krencil, Donna Liu, Issam Mikdashi, Liam O’Leary, Nik Redman, Zack Sholdra, Val Sladojevich-Sola, Josh Cleminson (UTSC), Richard Waters (UTM). 


Steps – consultation – you tell us what your priorities are - town halls, bargaining survey, focus groups, talk to grievance officers, health and safety, gather info and docs from other unions, contracts, legislation, etc. 

Barg committee will then consolidate the information, and start looking at changes to contract language

- we’ll then have the tough decision of which key issues to really push for – report back at a second round of town halls to summarize what we’ve learned from the survey and our members’ priorities

This is actually a really rough timeline – we haven’t formally set up dates with the university yet

- timeline for strike vote, etc. 

- Bargaining campaign is ongoing – we want a high participation campaign with you talking to members, showing your power with majority photo petitions, online visibility actions and in person actions if they are allowed and safe.
 



(Image: by Leah Saulnier)

Remember
Bill 124?

The Elephant at the 
Bargaining Table



BILL 124 
“Protecting a Sustainable Public 
Sector for Future Generations Act”

• Unionized and non-unionized public sector 
workers

• 3 year “moderation period” 
• Salary increases capped at 1% a year
• “Total compensation” increases capped at1 % a 

year
• Strictly monitored and enforced by the 

government

Presenter
Presentation Notes
This was the big news before the pandemic – here’s a little review

This act applies to a broad swath of public sector and broader public sector workers, including us
Unionized and non-unionized
- three year moderation period starts at the expiry of the contract 

1% cap includes ATBs, OTOs, any NEW money or increase
Does not include existing entitlements like existing salary grids and step increases,  JE reclassifications – the bridge – our view – this is an existing entitlement, not an improvement – our intention is to bargain the bridge

Total compensation – more than just salary – includes all benefits – health, tuition waivers, vacation days, etc, - anything that has a dollar amount tied to it. Overall, any benefit improvements we bargain will, cumulatively have to stay at 1%  or below overall increase 

If we don’t adhere to this and somehow bargain more than 1%, the government has the power to overturn it, void the collective agreement and send you back to the table



BARGAINING WINS UNDER BILL 124
• Prioritize, prioritize, prioritize!
• Be creative with costing
• Look at gains that aren’t compensation
• Focus on the non-monetary wins

• Work from home
• Job security
• Internal hiring
• Equity issues

Presenter
Presentation Notes
We’ve now seen a few other unions at U of T bargain under Bill 124, so we’ve seen what they’ve been able to gain

prioritize, prioritize, prioritize!!!

If we know we only have a 1% pie with benefits, we need to go for the gains that will give the most bang for the buck for the most members – you will tell us your priorities

Be as creative as we can be with our costing – make that 1% pie as much money as possible

- look at gains that aren’t “compensation” – training, mental health initiatives

Focus on the non-monetary gains – these are the issues that affect members every day at work – this is the round to make more gains on them – ability to continue working from home will be huge!




How to win? 
COMMUNICATION AND ACTION!

Presenter
Presentation Notes
Bargaining is about power – you and your co-workers need to show the university your power and your passion about the things you want to change in the workplace. With a big membership, many of whom are working from home, this is challenging, but you can do it. We’re looking for members who like to talk to their co-workers, who have creative ideas on how to show your power to get involved.

Survey is coming out shortly – please fill it out and encourage your co-workers to fill it out.

We’ll be having equity-based focus groups in the summer – watch the newsletter

We’ll be reporting back on the members’ priorities in town halls 

Communication is cyclical – from you to the bargaining committee and back again- the committee will keep you in the loop on what’s happening at the table and you can talk to us about the issues that matter to you and your co-workers.

Every day you show the university your power and importance by doing the work that has kept this institution running, even in a pandemic. When we’re bargaining, this is the opportunity for you to use that power to win at the table.

If you want to get involved in the planning so we can bargain to win, contact us at info@usw1998.ca



IF YOU COULD CHANGE 
THREE THINGS…

Presenter
Presentation Notes
You’ll have a chance to fill out the survey, but we’d like to hear from you of issues and concerns you want us to tackle at the table – what are your priorities? If you could change three things, what would they be? How do you plan to show the university your power when we hit the bargaining table?



Bargaining ideas and suggestions 
bargaining@usw1998.ca

Join the CAT Team and build our power!
info@usw1998.ca
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