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Dear Colleagues,

Your negotiating 
team is 
unanimously 
recommending 
ratification of the 
tentative agreement 
that was recently 
negotiated with the 
Victoria University 
administration. The 
tentative agreement 

provides for a three-year contract with a start 
date of July 1, 2023 and an end date of June 
30, 2026.  If ratified, the tentative agreement will 
provide for across the board wage increases of 9% 
in the first year (retroactive to July 1, 2023), 2% in 
the second year and 1.8% in the third year.  The 
tentative agreement also includes new provisions 
and improvements to existing contract provisions 
that address many of the priorities identified by 
members through their written survey submissions 
and their input at union townhall meetings.

Another result of bargaining was the rejection 
by the Union of a significant concession that the 
University proposed at the bargaining table.  The 
University wanted to have language introduced into 
the collective agreement that would have all but 
eliminated overtime.  They ended up withdrawing 
their proposal.

The success achieved in this round of bargaining 
was, in large part, the result of the hard work put 
in by Wanda Hughes, Adrian Rizzi and Colleen 
Burke as members of the negotiating team and 
Mark Austin, Mike Lau, Paul Robinson, Alex 
Thomson and Milly Weidhaas as members of the 
Strike Committee.  Of course, the union solidarity 
demonstrated by the Unit’s members, most notably 
by voting 96.6% in favour of a strike mandate, 
created strength that was crucial for our success.  

In Solidarity,

John Ankenman
USW Local 1998, Victoria University Unit President

Your Negotiating Team:
John Ankenman, Wanda Hughes, Adrian Rizzi and 
Colleen Burke (USW Staff Representative)

1

John Ankenman
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University Unit President
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HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

TERM OF AGREEMENT 
Three years: July 1, 2023 – June 30, 2026

WAGES – Front-loaded to get more money in your pocket sooner!

There will be across the board (ATB) wage increases as follows:

• 9% in the first year (retroactive to July 1, 2023)
• 2% in the second year
• 1.8% in the third year.

DRAFT USW Wage Grid - Salaried Staff
July 1, 2023 - Wages increased by 9.0%Effective: July 1, 2023
9% ATB

1-Jul-23 0 1 2 3 4 5 6 7 8
1 38,514.00     40,055.00     41,657.00     43,325.00     44,621.00     45,963.00     47,341.00     48,288.00     49,253.00     
2 40,896.00     42,533.00     44,233.00     46,003.00     47,382.00     48,804.00     50,269.00     51,275.00     52,299.00     
3 43,425.00     45,163.00     46,968.00     48,848.00     50,314.00     51,823.00     53,378.00     54,446.00     55,534.00     
4 46,110.00     47,956.00     49,874.00     51,869.00     53,425.00     55,028.00     56,679.00     57,810.00     58,968.00     
5 48,962.00     50,922.00     52,955.00     55,076.00     56,727.00     58,429.00     60,184.00     61,387.00     62,615.00     
6 51,992.00     54,071.00     56,233.00     58,481.00     60,238.00     62,045.00     63,903.00     65,183.00     66,486.00     
7 55,202.00     57,415.00     59,710.00     62,095.00     63,959.00     65,881.00     67,854.00     69,212.00     70,597.00     
8 58,617.00     60,963.00     63,400.00     65,938.00     67,915.00     69,953.00     72,051.00     73,494.00     74,964.00     
9 62,242.00     64,732.00     67,322.00     70,015.00     72,117.00     74,278.00     76,504.00     78,037.00     79,596.00     

10 66,092.00     68,735.00     71,484.00     74,346.00     76,575.00     78,871.00     81,240.00     82,863.00     84,521.00     
11 70,177.00     72,985.00     75,903.00     78,940.00     81,310.00     83,748.00     86,263.00     87,987.00     89,746.00     
12 74,519.00     77,500.00     80,600.00     83,822.00     86,340.00     88,929.00     91,597.00     93,427.00     95,298.00     
13 79,126.00     82,293.00     85,584.00     89,004.00     91,676.00     94,429.00     97,260.00     99,206.00     101,188.00   
14 84,019.00     87,380.00     90,873.00     94,508.00     97,345.00     100,266.00   103,273.00   105,339.00   107,445.00   
15 89,213.00     92,782.00     96,496.00     100,355.00   103,365.00   106,464.00   109,661.00   111,853.00   114,089.00   
16 94,730.00     98,519.00     102,461.00   106,559.00   109,754.00   113,050.00   116,441.00   118,769.00   121,145.00   
17 100,591.00   104,612.00   108,796.00   113,150.00   116,543.00   120,040.00   123,641.00   126,115.00   128,635.00   
18 106,810.00   111,082.00   115,524.00   120,146.00   123,751.00   127,461.00   131,287.00   133,911.00   136,590.00   
19 113,413.00   117,951.00   122,668.00   127,575.00   131,402.00   135,344.00   139,404.00   142,194.00   145,035.00   
20 120,429.00   125,242.00   130,253.00   135,464.00   139,528.00   143,712.00   148,027.00   150,986.00   154,005.00   

Effective: July 1, 2024
2% ATB

1-Jul-24 0 1 2 3 4 5 6 7 8
1 39,284.00     40,856.00     42,490.00     44,192.00     45,513.00     46,882.00     48,288.00     49,254.00     50,238.00     
2 41,714.00     43,384.00     45,118.00     46,923.00     48,330.00     49,780.00     51,274.00     52,301.00     53,345.00     
3 44,294.00     46,066.00     47,907.00     49,825.00     51,320.00     52,859.00     54,446.00     55,535.00     56,645.00     
4 47,032.00     48,915.00     50,871.00     52,906.00     54,494.00     56,129.00     57,813.00     58,966.00     60,147.00     
5 49,941.00     51,940.00     54,014.00     56,178.00     57,862.00     59,598.00     61,388.00     62,615.00     63,867.00     
6 53,032.00     55,152.00     57,358.00     59,651.00     61,443.00     63,286.00     65,181.00     66,487.00     67,816.00     
7 56,306.00     58,563.00     60,904.00     63,337.00     65,238.00     67,199.00     69,211.00     70,596.00     72,009.00     
8 59,789.00     62,182.00     64,668.00     67,257.00     69,273.00     71,352.00     73,492.00     74,964.00     76,463.00     
9 63,487.00     66,027.00     68,668.00     71,415.00     73,559.00     75,764.00     78,034.00     79,598.00     81,188.00     

10 67,414.00     70,110.00     72,914.00     75,833.00     78,107.00     80,448.00     82,865.00     84,520.00     86,211.00     
11 71,581.00     74,445.00     77,421.00     80,519.00     82,936.00     85,423.00     87,988.00     89,747.00     91,541.00     
12 76,009.00     79,050.00     82,212.00     85,498.00     88,067.00     90,708.00     93,429.00     95,296.00     97,204.00     
13 80,709.00     83,939.00     87,296.00     90,784.00     93,510.00     96,318.00     99,205.00     101,190.00   103,212.00   
14 85,699.00     89,128.00     92,690.00     96,398.00     99,292.00     102,271.00   105,338.00   107,446.00   109,594.00   
15 90,997.00     94,638.00     98,426.00     102,362.00   105,432.00   108,593.00   111,854.00   114,090.00   116,371.00   
16 96,625.00     100,489.00   104,510.00   108,690.00   111,949.00   115,311.00   118,770.00   121,144.00   123,568.00   
17 102,603.00   106,704.00   110,972.00   115,413.00   118,874.00   122,441.00   126,114.00   128,637.00   131,208.00   
18 108,946.00   113,304.00   117,834.00   122,549.00   126,226.00   130,010.00   133,913.00   136,589.00   139,322.00   
19 115,681.00   120,310.00   125,121.00   130,127.00   134,030.00   138,051.00   142,192.00   145,038.00   147,936.00   
20 122,838.00   127,747.00   132,858.00   138,173.00   142,319.00   146,586.00   150,988.00   154,006.00   157,085.00   
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

Effective: July 1, 2023
9% ATB

1-Jul-23 0 1 2 3 4 5 6 7 8
1 38,514.00     40,055.00     41,657.00     43,325.00     44,621.00     45,963.00     47,341.00     48,288.00     49,253.00     
2 40,896.00     42,533.00     44,233.00     46,003.00     47,382.00     48,804.00     50,269.00     51,275.00     52,299.00     
3 43,425.00     45,163.00     46,968.00     48,848.00     50,314.00     51,823.00     53,378.00     54,446.00     55,534.00     
4 46,110.00     47,956.00     49,874.00     51,869.00     53,425.00     55,028.00     56,679.00     57,810.00     58,968.00     
5 48,962.00     50,922.00     52,955.00     55,076.00     56,727.00     58,429.00     60,184.00     61,387.00     62,615.00     
6 51,992.00     54,071.00     56,233.00     58,481.00     60,238.00     62,045.00     63,903.00     65,183.00     66,486.00     
7 55,202.00     57,415.00     59,710.00     62,095.00     63,959.00     65,881.00     67,854.00     69,212.00     70,597.00     
8 58,617.00     60,963.00     63,400.00     65,938.00     67,915.00     69,953.00     72,051.00     73,494.00     74,964.00     
9 62,242.00     64,732.00     67,322.00     70,015.00     72,117.00     74,278.00     76,504.00     78,037.00     79,596.00     

10 66,092.00     68,735.00     71,484.00     74,346.00     76,575.00     78,871.00     81,240.00     82,863.00     84,521.00     
11 70,177.00     72,985.00     75,903.00     78,940.00     81,310.00     83,748.00     86,263.00     87,987.00     89,746.00     
12 74,519.00     77,500.00     80,600.00     83,822.00     86,340.00     88,929.00     91,597.00     93,427.00     95,298.00     
13 79,126.00     82,293.00     85,584.00     89,004.00     91,676.00     94,429.00     97,260.00     99,206.00     101,188.00   
14 84,019.00     87,380.00     90,873.00     94,508.00     97,345.00     100,266.00   103,273.00   105,339.00   107,445.00   
15 89,213.00     92,782.00     96,496.00     100,355.00   103,365.00   106,464.00   109,661.00   111,853.00   114,089.00   
16 94,730.00     98,519.00     102,461.00   106,559.00   109,754.00   113,050.00   116,441.00   118,769.00   121,145.00   
17 100,591.00   104,612.00   108,796.00   113,150.00   116,543.00   120,040.00   123,641.00   126,115.00   128,635.00   
18 106,810.00   111,082.00   115,524.00   120,146.00   123,751.00   127,461.00   131,287.00   133,911.00   136,590.00   
19 113,413.00   117,951.00   122,668.00   127,575.00   131,402.00   135,344.00   139,404.00   142,194.00   145,035.00   
20 120,429.00   125,242.00   130,253.00   135,464.00   139,528.00   143,712.00   148,027.00   150,986.00   154,005.00   

Effective: July 1, 2024
2% ATB

1-Jul-24 0 1 2 3 4 5 6 7 8
1 39,284.00     40,856.00     42,490.00     44,192.00     45,513.00     46,882.00     48,288.00     49,254.00     50,238.00     
2 41,714.00     43,384.00     45,118.00     46,923.00     48,330.00     49,780.00     51,274.00     52,301.00     53,345.00     
3 44,294.00     46,066.00     47,907.00     49,825.00     51,320.00     52,859.00     54,446.00     55,535.00     56,645.00     
4 47,032.00     48,915.00     50,871.00     52,906.00     54,494.00     56,129.00     57,813.00     58,966.00     60,147.00     
5 49,941.00     51,940.00     54,014.00     56,178.00     57,862.00     59,598.00     61,388.00     62,615.00     63,867.00     
6 53,032.00     55,152.00     57,358.00     59,651.00     61,443.00     63,286.00     65,181.00     66,487.00     67,816.00     
7 56,306.00     58,563.00     60,904.00     63,337.00     65,238.00     67,199.00     69,211.00     70,596.00     72,009.00     
8 59,789.00     62,182.00     64,668.00     67,257.00     69,273.00     71,352.00     73,492.00     74,964.00     76,463.00     
9 63,487.00     66,027.00     68,668.00     71,415.00     73,559.00     75,764.00     78,034.00     79,598.00     81,188.00     

10 67,414.00     70,110.00     72,914.00     75,833.00     78,107.00     80,448.00     82,865.00     84,520.00     86,211.00     
11 71,581.00     74,445.00     77,421.00     80,519.00     82,936.00     85,423.00     87,988.00     89,747.00     91,541.00     
12 76,009.00     79,050.00     82,212.00     85,498.00     88,067.00     90,708.00     93,429.00     95,296.00     97,204.00     
13 80,709.00     83,939.00     87,296.00     90,784.00     93,510.00     96,318.00     99,205.00     101,190.00   103,212.00   
14 85,699.00     89,128.00     92,690.00     96,398.00     99,292.00     102,271.00   105,338.00   107,446.00   109,594.00   
15 90,997.00     94,638.00     98,426.00     102,362.00   105,432.00   108,593.00   111,854.00   114,090.00   116,371.00   
16 96,625.00     100,489.00   104,510.00   108,690.00   111,949.00   115,311.00   118,770.00   121,144.00   123,568.00   
17 102,603.00   106,704.00   110,972.00   115,413.00   118,874.00   122,441.00   126,114.00   128,637.00   131,208.00   
18 108,946.00   113,304.00   117,834.00   122,549.00   126,226.00   130,010.00   133,913.00   136,589.00   139,322.00   
19 115,681.00   120,310.00   125,121.00   130,127.00   134,030.00   138,051.00   142,192.00   145,038.00   147,936.00   
20 122,838.00   127,747.00   132,858.00   138,173.00   142,319.00   146,586.00   150,988.00   154,006.00   157,085.00   

July 1, 2024 - Wages increased by 2.0%

Effective: July 1, 2025
1.8% ATB

1-Jul-25 0 1 2 3 4 5 6 7 8
1 39,991.00     41,591.00     43,255.00     44,987.00     46,332.00     47,726.00     49,157.00     50,141.00     51,142.00     
2 42,465.00     44,165.00     45,930.00     47,768.00     49,200.00     50,676.00     52,197.00     53,242.00     54,305.00     
3 45,091.00     46,895.00     48,769.00     50,722.00     52,244.00     53,810.00     55,426.00     56,535.00     57,665.00     
4 47,879.00     49,795.00     51,787.00     53,858.00     55,475.00     57,139.00     58,854.00     60,027.00     61,230.00     
5 50,840.00     52,875.00     54,986.00     57,189.00     58,904.00     60,671.00     62,493.00     63,742.00     65,017.00     
6 53,987.00     56,145.00     58,390.00     60,725.00     62,549.00     64,425.00     66,354.00     67,684.00     69,037.00     
7 57,320.00     59,617.00     62,000.00     64,477.00     66,412.00     68,409.00     70,457.00     71,867.00     73,305.00     
8 60,865.00     63,301.00     65,832.00     68,468.00     70,520.00     72,636.00     74,815.00     76,313.00     77,839.00     
9 64,630.00     67,215.00     69,904.00     72,700.00     74,883.00     77,128.00     79,439.00     81,031.00     82,649.00     

10 68,627.00     71,372.00     74,226.00     77,198.00     79,513.00     81,896.00     84,357.00     86,041.00     87,763.00     
11 72,869.00     75,785.00     78,815.00     81,968.00     84,429.00     86,961.00     89,572.00     91,362.00     93,189.00     
12 77,377.00     80,473.00     83,692.00     87,037.00     89,652.00     92,341.00     95,111.00     97,011.00     98,954.00     
13 82,162.00     85,450.00     88,867.00     92,418.00     95,193.00     98,052.00     100,991.00   103,011.00   105,070.00   
14 87,242.00     90,732.00     94,358.00     98,133.00     101,079.00   104,112.00   107,234.00   109,380.00   111,567.00   
15 92,635.00     96,341.00     100,198.00   104,205.00   107,330.00   110,548.00   113,867.00   116,144.00   118,466.00   
16 98,364.00     102,298.00   106,391.00   110,646.00   113,964.00   117,387.00   120,908.00   123,325.00   125,792.00   
17 104,450.00   108,625.00   112,969.00   117,490.00   121,014.00   124,645.00   128,384.00   130,952.00   133,570.00   
18 110,907.00   115,343.00   119,955.00   124,755.00   128,498.00   132,350.00   136,323.00   139,048.00   141,830.00   
19 117,763.00   122,476.00   127,373.00   132,469.00   136,443.00   140,536.00   144,751.00   147,649.00   150,599.00   
20 125,049.00   130,046.00   135,249.00   140,660.00   144,881.00   149,225.00   153,706.00   156,778.00   159,913.00   

July 1, 2025 - Wages increased by 1.8%
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HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

Effective: July 1, 2023 
9% ATB

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)

1 
Dishwasher/Porter
Mailroom Clerk $19.71 $21.28 $23.84

2 

Food Service Production                                             
Housekeeper
Cashier
Cleaner-Food Services                                                                                        
Cook Apprentice $21.08 $22.78 $25.52

3 
Printer
Groundskeeper $22.14 $23.91 $26.78

4 

Cook/Baker
Reception/Residence Front 
Desk Day/Evening $23.47 $25.35 $28.38

5 

Maintenance Helper
Building Services Technician                           
Reception/Residence Front 
Desk Overnight $24.86 $26.86 $30.08

6 

Handyperson
Lead Hand Food Service                                  
Nightwatch
AV Support- Mailroom                                                      
Lead Hand Housekeeper $26.37 $28.48 $31.89

7 Building Operator $27.95 $30.17 $33.80

8 

Lead Hand Nightwatch                                                 
Lead Hand Residence Front 
Desk $29.63 $31.98 $35.83

9 

Lead Hand Groundskeeper                                            
First Cook
Locksmith $31.40 $33.92 $37.99

10 Sous Chef $33.29 $35.94 $40.28

11 

Tradesperson 
(Electrician/HVAC/Plumber/
Carpenter) $35.28 $38.11 $42.67

DRAFT USW Wage Grid - Hourly-Paid Staff
July 1, 2023 - Wages increased by 9.0%
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)
12 $37.41 $40.40 $45.24
13 Lead Hand Tradesperson $39.63 $42.82 $47.95
14 $42.00 $45.38 $50.82
15 $44.53 $48.10 $53.87
16 $47.22 $51.00 $57.11
17 $50.04 $54.05 $60.54
18 $53.05 $57.29 $64.18
19 $56.22 $60.72 $68.03
20 $59.60 $64.36 $72.10

Effective: July 1, 2024
2% ATB

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)

1 
Dishwasher/Porter
Mailroom Clerk $20.10 $21.71 $24.32

2 

Food Service Production                                             
Housekeeper
Cashier
Cleaner-Food Services                                                                                        
Cook Apprentice $21.50 $23.24 $26.03

3 
Printer
Groundskeeper $22.58 $24.39 $27.32

July 1, 2024 - Wages increased by 2.0%
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HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)

4 

Cook/Baker
Reception/Residence Front 
Desk Day/Evening $23.94 $25.86 $28.95

5 

Maintenance Helper
Building Services Technician                           
Reception/Residence Front 
Desk Overnight $25.36 $27.40 $30.68

6 

Handyperson
Lead Hand Food Service                                  
Nightwatch
AV Support- Mailroom                                                      
Lead Hand Housekeeper $26.90 $29.05 $32.53

7 Building Operator $28.51 $30.77 $34.48

8 

Lead Hand Nightwatch                                                 
Lead Hand Residence Front 
Desk $30.22 $32.62 $36.55

9 

Lead Hand Groundskeeper                                            
First Cook
Locksmith $32.03 $34.60 $38.75

10 Sous Chef $33.96 $36.66 $41.09

11 

Tradesperson 
(Electrician/HVAC/Plumber/
Carpenter) $35.99 $38.87 $43.52

12 $38.16 $41.21 $46.14
13 Lead Hand Tradesperson $40.42 $43.68 $48.91
14 $42.84 $46.29 $51.84
15 $45.42 $49.06 $54.95
16 $48.16 $52.02 $58.25
17 $51.04 $55.13 $61.75
18 $54.11 $58.44 $65.46
19 $57.34 $61.93 $69.39
20 $60.79 $65.65 $73.54
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

Effective: July 1, 2025
1.8% ATB

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)

1 
Dishwasher/Porter
Mailroom Clerk $20.46 $22.10 $24.76

2 

Food Service Production                                             
Housekeeper
Cashier
Cleaner-Food Services                                                                                        
Cook Apprentice $21.89 $23.66 $26.50

3 
Printer
Groundskeeper $22.99 $24.83 $27.81

4 

Cook/Baker
Reception/Residence Front 
Desk Day/Evening $24.37 $26.33 $29.47

5 

Maintenance Helper
Building Services Technician                           
Reception/Residence Front 
Desk Overnight $25.82 $27.89 $31.23

6 

Handyperson
Lead Hand Food Service                                  
Nightwatch
AV Support- Mailroom                                                      
Lead Hand Housekeeper $27.38 $29.57 $33.12

7 Building Operator $29.02 $31.32 $35.10

8 

Lead Hand Nightwatch                                                 
Lead Hand Residence Front 
Desk $30.76 $33.21 $37.21

9 

Lead Hand Groundskeeper                                            
First Cook
Locksmith $32.61 $35.22 $39.45

10 Sous Chef $34.57 $37.32 $41.83

11 

Tradesperson 
(Electrician/HVAC/Plumber/
Carpenter) $36.64 $39.57 $44.30

12 $38.85 $41.95 $46.97

July 1, 2025 - Wages increased by 1.8%



8

HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

Pay Bands Job Class

Hiring Rate                
Probationary 
Rate (1 to 60 

working days)

Step 1  
Confirmed Rate 
(after 60 active 

working days for 
full time or after 

480 hours 
worked for part-

time 
employees)

Step 2  After 1 
year for of full-

time 
employment, or 

equivalent 
hours for part- 

time employees  
(2080 hours 

including 
vacation & 
authorized 

leaves)
13                     Lead Hand Tradesperson $41.15 $44.47 $49.79
14                     $43.61 $47.12 $52.77
15                     $46.24 $49.94 $55.94
16                     $49.03 $52.96 $59.30
17                     $51.96 $56.12 $62.86
18                     $55.08 $59.49 $66.64
19                     $58.37 $63.04 $70.64
20                     $61.88 $66.83 $74.86

HEALTH CARE BENEFIT IMPROVEMENTS

PARAMEDICAL

• Effective December 1, 2023, the combined maximum amount for paramedical services 
(Chiropractor, Physiotherapist, Registered Massage Therapist, Naturopath, Osteopath, 
Acupuncturist, Homeopath and Occupational Therapist) will be increased by $200 to $1,300.

VISION CARE

• Effective December 1, 2023, the combined maximum amount of coverage for laser eye 
surgery, prescription eyeglasses and contact lenses will be increased by $50 to $650 every 
24 months.

MENTAL HEALTH CARE

• Effective December 1, 2023 the combined maximum amount of coverage for mental health 
care provided by a Registered Psychologist, Master of Social Work or Psychotherapist will be 
increased by $280 to $2,680 per benefit year.

• Effective July 1, 2024 the combined maximum amount of coverage for mental health care 
provided by a Registered Psychologist, Master of Social Work or Psychotherapist will be 
increased by $90 to $2,770 per benefit year.
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

• Effective July 1, 2025, the combined maximum amount of coverage for mental health care 
provided by a Registered Psychologist, Master of Social Work or Psychotherapist will be 
increased by $100 to $2,870 per benefit year.

DENTAL CARE

• Effective December 1, 2023, the maximum amount for major restorative dental care will be 
increased by $100 to $2,350 per benefit year.

• Effective December 1, 2023, implement 50% coverage for anaesthesia for basic dental 
services for dependent children under the age of 21, in accordance with the terms of the 
benefit plan.

HEARING 

• Effective December 1, 2023, the maximum amount for hearing aids, including cochlear 
implants, by $300 to $800 per ear every 36 months

DRUG

• Effective December 1, 2023, the dispensing fee coverage for prescription drugs will be 
increased by $1.00 to $7.50.

OTHER IMPROVEMENTS

INCREASE IN PERSONAL DAYS

The number of personal days will be increased from three (3) full days or six (6) half days to four (4) 
full days or eight (8) half days.

PENSION BRIDGE BENEFIT

The pension bridge benefit has been renewed and will be in effect upon ratification of the tentative 
agreement.
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HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

LIEU TIME HOURS FOR HOURLY-PAID EMPLOYEES AS A SUBSTITUTE FOR SUMMER 
HOURS

The tentative agreement introduces sixteen (16) hours of lieu time for hourly-paid employees to use 
as paid time off work.  This new provision is the result of the Union’s persistence over several rounds 
of bargaining to try to address the long-standing exclusion, due to the nature of their work, of hourly-
paid employees from the summer hours program.  The number of lieu hours are prorated for time 
spent on temporary layoff and they are prorated for part-time employees based on the employee’s 
percentage of full-time appointment.

BEREAVEMENT LEAVE

The scope of bereavement leave will be expanded so that members are eligible to take three 
bereavement days when a person who is not a relative listed in the bereavement leave provision, 
but whose impact on the member is comparable to that of an immediate family member, dies.  This 
change in language allows for a member to take bereavement leave when a close friend dies.

CASUAL B EMPLOYEES NO LONGER STUCK AT THE HIRING RATE  

Instead of being permanently stuck at the hiring rate of their job class, Casual Category B employees 
whose job is linked to a payband on a USW wage grid, will now move through the pay band steps 
up to the maximum wage rate.

PAID SICK SHIFTS FOR CASUAL EMPLOYEES 

The tentative agreement introduces paid sick shifts for casual employees.  Our casual employee 
members will now have two (2) paid sick shifts per year.

EDUCATIONAL ASSISTANCE

The Letter of Intent - Education Assistance has been amended so that the amount of the waiver 
for University of Toronto Master’s, flex-time Ph.D. programs and part-time doctoral studies will be 
increased by $700 to a maximum of $3,200 per year.  

The options for non-degree courses that are eligible for a tuition waiver will be expanded to all  U of 
T divisions that offer the courses and the maximum tuition waiver for work or job related courses will 
increase by $50 to $800.
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

INCREASED ENHANCED SEVERANCE

Starting at 11 years of service, the amount of enhanced severance owed to an employees who are 
laid off and decide to take termination on their layoff date will be increased.

ALTERNATIVE WORK ARRANGEMENTS

The tentative agreement includes new language that compels management to consider the duties, 
tasks and overall functions of individual jobs when they are considering an alternative work 
arrangement (AWA) request.

There is new language that provides for a fifteen (15) working day deadline for a manager to respond 
in writing to an employee’s AWA request and, except in emergencies, unforeseen circumstances and 
situations beyond the University’s control, a minimum of six (6) weeks notice period will be in place 
for situations involving an employee receiving notification that their AWA is being altered or ended.  

When a manager determines that an AWA request cannot be granted or needs to be adjusted, there 
is new language that compels them to provide a rationale for their decision.

There will be new language that compels managers to use, when operationally feasible, seniority to 
determine which employee’s AWA request prevails when two requests are similar enough so that both 
cannot be granted

PROTECTION AGAINST THE AVOIDANCE OF OVERTIME PAY

There is new language in the tentative agreement that gives members who are scheduled to work at 
a conference, event or function that falls outside of their regular work hours the option of adjusting 
their start and/or end time on the same day so that they do not work overtime.  This option is only 
implemented if requested by the member.  The new language clearly states that nothing in the article 
allows for the reduction of a member’s overtime rights or for the reduction of their normal working 
hours.  In other words, we now have contract language that more clearly indicates that managers 
who adjust their employees’ start and/or end times to avoid paying overtime are in violation of 
the collective agreement.  The legacy wording that indicates that the article does not apply to Food 
Services from May 1 to August 31 remains. 
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HIGHLIGHTSHIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

LETTER OF INTENT: SUMMER HOURS FOR SALARIED STAFF

New language has been added to this Letter of Intent that compels a manager of salaried employees 
to provide a written rationale for why they have determined that the four-day condensed work week 
summer hours option is not practical.

LAYOFF PROVISIONS

In a temporary layoff situation where a laid off employee chooses to displace a junior employee 
in an equally paid or lower paid job classification and such an opportunity exists within their home 
department, the laid off employee will exercise their displacement rights within their home department.  
If the laid off employee does not have the opportunity to displace a junior employee in an equally 
paid job classification within their home department and there is an opportunity to displace a junior 
employee in a lower paid job classification within their home department, they will do so and be 
paid their higher wage rate for all hours worked in the lower paid job.  If there is no opportunity for a 
laid off employee to displace a junior employee in their home department, they can displace a junior 
employee in an equally paid or lower paid job classification outside of their home department.  There 
are no changes to the displacement process in the case of an indefinite layoff.

There is an increase from five (5) days to eight (8) days of training and familiarization for members 
who are temporarily laid off and choose to displace a junior employee in another job class in the 
same or lower pay band.

There is an increase from five (5) days to ten (10) days of training and familiarization for members 
who are indefinitely laid off and choose to displace a junior employee in another job class in the 
same or lower pay band.

Language is included that ensures members on temporary layoff who are recalled to work early have 
the right to delay their return to work until their original recall date.

The Union negotiated a provision that will obligate the University to share a confidential written 
summary of forecasted business activity for the coming summer.  
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HIGHLIGHTS
TERMS OF THE AGREEMENT - 3 YEARS
July 1, 2023 - June 30, 2026

THE UNIVERSITY USE OF TEMP AGENCY & CONTRACTED WORKERS

The Union has been active in pushing back on the University’s overuse of temp agency and contracted 
out/in workers.  In this round of bargaining, we were successful in negotiating language that acts as a 
restatement by the University that it is not their intention or expectation to use managers, temp agency, 
contracted out and contracted in workers to do bargaining unit work.

There is also new language that provides an opportunity for Food Services casual and part-time 
employee members to sign up to a roster from which management will, before they hire temp agency 
workers, recruit staff to fill scheduling needs that arise more than 24 hours ahead of the planned shift.

HIRING PRACTICES

There is new language that acts as a restatement by the University that it is not their intention or 
expectation to use casual employees to circumvent the posting and filling of part-time and full-time 
bargaining unit jobs.  

There is also language that acts as a statement by the University that it is not their intention or 
expectation to use part-time employees to circumvent the posting and filling of full-time bargaining 
unit jobs.

SCHEDULING A FULL DAY SHIFT VERSUS TWO PARTIAL SHIFTS

New wording is included in the tentative agreement that will lead the University to schedule one 
full-day shift rather than two partial shifts when the partial shifts are in the same job class and are not 
overlapping.

EMPLOYMENT DEVELOPMENT AND FEEDBACK

There is a new Letter of Intent: Employee Development and Feedback.  The Union resisted the 
University’s proposal for a performance review process for all employees in the bargaining unit.  
In the end, we agreed to a process that focuses on annual constructive feedback and career 
development for salaried employee members that is strictly verbal (with no written record), and we 
got language included in the letter that clearly states that the content of the verbal conversation 
between a manager and an employee will not be used for the purposes of performance improvement 
or discipline.  
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TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026

UNION/MANAGEMENT WORKING COMMITTEE ON SCHEDULING IN FOOD 
SERVICES 

There is a new Letter of Intent that provides for the creation of a union/management working 
committee that will address the scheduling of Food Services shifts on statutory holidays and the length 
of time between Food Services shifts.

Your Bargaining Committee unanimously recommends 
acceptance of this tentative collective agreement 

TENTATIVE AGREEMENT & UPP RATIFICATION INFORMATION SESSIONS

LOCATIONS & TIMES:

 1) Thursday, October 26 (three sessions)
  Old Vic Chapel (Room 213) for in-person attendance and on Zoom
  11:00 a.m. – 12:30 p.m.
  2:00 – 3:30 p.m.
  4:00 – 5:30 p.m.

 2) Friday, October 27
  On Zoom
  2:30 – 4:00 p.m. 

 3) Saturday, October 28
  Old Vic Chapel (Room 213) for in-person attendance and on Zoom
  11:00 a.m. – 12:30 p.m. 
 

 4) Sunday, October 29
  Old Vic Basement lunchroom for in-person attendance
  10:00 - 11:30 p.m.

Due to the time of night this session is scheduled to start and the fact that the 
building will be fully locked, the session will be open to only the staff at work 
on campus at the time.
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TENTATIVE AGREEMENT & UPP RATIFICATION VOTING DETAILS

Two separate votes will be conducted.  One will be for the ratification of the tentative agreement for 
a renewal contract.  The other will be to determine whether the Union consents to have the Victoria 
University Pension Plan moved into the University Pension Plan (UPP).  

All members can cast a ballot in the tentative agreement ratification vote.

Only members who are currently in the Victoria University Pension Plan can cast a ballot in the 
pension plan vote.

IN-PERSON, ON CAMPUS VOTING

Please bring one piece of personal identification to the voting station.

Dates & Times:
On Thursday, October 26, in person voting by hard copy ballot for both votes will start near the end 
of the first information session and will continue to 6:00 p.m.

THE TENTATIVE AGREEMENT RATIFICATION BALLOT WILL READ:

I vote to ACCEPT the tentative agreement as recommended by the Bargaining 
Committee.

I vote to REJECT the tentative agreement and authorize the Bargaining Committee to 
implement a strike if necessary.

THE PENSION RATIFICATION BALLOT WILL READ:

Do you support the October 24, 2023 Memorandum of Agreement between  
USW Local 1998 and the Board of Regents of Victoria University, and the 
conversion of the Victoria University Pension Plan into the University Pension Plan 
(UPP)?

YES

NO
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July 1, 2023 - June 30, 2026

On Saturday, October 28, in person voting by hard copy ballot for both votes will start near the end 
of the information session and will continue to 2:30 p.m.

On Sunday, October 29, in person voting by hard copy ballot for both votes will start near the end of 
the information session and will continue to 12:00 a.m. or until all members working that night have 
voted.

ONLINE VOTING

Dates & Times: Monday, October 30 at 11:00 a.m. to Tuesday, October 31 at 11:59 p.m.

Members who do not cast a tentative agreement ratification ballot in person will be sent an email that 
includes a digital link for the online tentative agreement ratification vote. 

Members who are eligible to cast a ballot in the pension ratification vote and who have not voted in 
person will be sent an email that includes a digital link for the online pension ratification vote.  You 
must be currently enrolled in the Victoria University Pension Plan to be eligible to cast a ballot in the 
pension ratification vote.

Members who are eligible to cast a ballot in both votes will receive a separate email for each vote. 

If you do not see the email in your inbox by 11:15 a.m. on October 11, please check your ‘other’ 
inbox and/or your ‘junk mail’ file.  If you still cannot find the email, please send an email to  
info@usw1998.ca 

USW Local 1998    25 Cecil Street, Toronto, ON  M5T1N1    416-506-9090     info@usw1998.ca    usw1998.ca

LOCAL 1998

United We Bargain,
Together We Win!




































































































