
 
 
 
 

Summary of Memorandum of Agreement with 
the Victoria University regarding salary increase 

to offset member contribution increase 
 

It has always been USW Local 1998’s position that increases in members’ pension contributions 
as a result of moving to the jointly sponsored defined benefit University Pension Plan (UPP) 
should be offset by compensatory salary increases. Accordingly, we engaged in negotiations with 
the University to achieve that end. 
 
On October 24 we negotiated a Memorandum of Agreement with the University to increase staff 
salaries by 1.73% on January 1st, 2025. This increase is separate and apart from the other across 
the-board increases that are provided for in the tentative agreement that members are now 
voting on. 
 
The October 24 Memorandum of Agreement also sets out conditions for our Union’s consent for 
the conversion of our current Victoria University Pension Plan to the UPP, and makes some 
related changes to our collective agreement. 
 
The full Memorandum of Agreement (MOA) is attached. 
 
A summary of its terms is below: 
 

• The Memorandum of Agreement and its 1.73% salary increase are dependent upon the 
Union providing its consent to the UPP. And that consent will only be provided if a 
majority of voting members cast ballots in favour of the UPP in the pension ratification 
vote. 

 
o If a majority of the Victoria University employee community gives consent to join 

the UPP, the Victoria University administration will file a “transfer application” 
with the Ontario pension regulator to get approval for the conversion and transfer 
of the pension assets and liabilities from the Victoria University Pension Plan to 
the UPP with an effective conversion date of January 1, 2025.  The thresholds for 
consent and “non-objection” under the Pension Benefits Act for active and 
inactive members must be reached. That means there must be two thirds of 
employees (USW, faculty and non-union employees) voting in favour of the 
merger and no more than one third of inactive members voting against it. Given 
that Victoria University USW members comprise the biggest employee group at 
the University, our consent to have the Victoria University Pension Plan join the 
UPP will have a significant impact on whether the merger happens.   



 
 
 
 
 

• Before the University can submit the transfer application to the pension regulator, the 
following must happen: 

o the Joint Sponsors of the UPP need to approve Victoria University joining the plan 
and the parties will have to agree on the terms and conditions for transferring the 
University’s pension assets and liabilities; 

o the University and the UPP will negotiate and sign a participating University 
agreement and an agreement to transfer the assets to the UPP; 

o the thresholds for consent and “non-objection” under the Pension Benefits Act 
must be met, as explained above 
 

• The conversion of and transfer of assets from the Victoria University Pension Plan to the 
UPP is also conditional on the provincial pension regulator approval. 
 

• If the merger is approved, as of January 1, 2025, USW members in the Victoria University 
Pension Plan will start accruing pensionable service under the UPP and will make 
contributions to the UPP. The Victoria University Plan will cease to exist as a separate 
pension plan. All past service in the Victoria University Pension Plan is protected and 
pension calculations on all service before January 1, 2025 will still be done according to 
the Victoria University Pension Plan terms. 
 

• USW members who are not members of the Victoria University Pension Plan as of January 
1, 2025 will be eligible to join the UPP in accordance with its eligibility rules. 
 

• Participation in the UPP after January 1, 2025 shall be subject to terms and conditions of 
the UPP, including the UPP Plan Text.  

 
• Effective January 1, 2025, the total contributions to the UPP will be shared equally 

between members of the pension plan and the University. This means that plan members 
and the University will be contributing at a 50/50 split. 
 

• The contribution rate for members and the University is set by the UPP plan text (as 
amended from time to time).  Under the current plan text on the date that members’ 
pension accrual begins under the UPP, the University’s and members’ pension 
contributions shall be set at  

o 9.2% of pensionable salary up to the CPP maximum (YAMPE) and  
o 11.5% above the CPP maximum (YAMPE).   

 
• Effective January 1, 2025, all members’ salaries will be increased by 1.73%. 

 
• The conversion of the current Victoria University Pension Plan into the UPP will require 

amendments to our collective agreement, because member interests in a jointly 
sponsored pension plan are represented via the shared governance structure of such 
plans and not via collective bargaining. So, as of the conversion date, references in our  



 
 
 
 
 
 
collective agreement to the current pension plan will be updated, and the new pension 
plan will no longer be the subject of the grievance and arbitration procedures in the 
collective agreement.  These changes will have no effect on any other part of the 
collective agreement. 
 

• There will be no change to the pension bridging benefit, which lies outside of the pension 
plan. The pension bridging benefit will continue to be in effect. 
 

• The Union and University will meet in 2024 to create a new memorandum of agreement 
to reflect the changes to the collective agreement related to this Memorandum of 
Agreement. 
 

• This Memorandum of Agreement shall become part of the collective agreement. If there 
are problems with implementation, the parties will go to an arbitrator to resolve them. 
 
 
 
 

 

When you cast your ballot in the UPP ratification vote, 
you will be asked your position on the UPP, on this 
accompanying Memorandum of Agreement and its 

offsetting salary increase. 
 

The International Union and the leadership group of the 
Victoria University USW Unit unanimously recommend 

a YES vote on the UPP conversion and on this 
Memorandum of Agreement. 
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