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PRESIDENT’S
MESSAGE

Dear Colleagues,

Your negotiating
team is
unanimousl
recommending
ratification of

the tentative
agreement that
was recently
negotiated with
the University

of Toronto
administration. The tentative agreement provides
for a three-year contract with a start date of July
1, 2023 and an end date of June 30, 2026. If
ratified, the tentative agreement will provide for

a total across the board wage increase of 12.8%
over the three years, with an increase of 9% in
the first year (retroactive to July 1, 2023), 2% in
the second year and 1.8% in the third year. The
tentative agreement also includes historically high
increases to the minimum wage that will see a $20
minimum wage in the third year of the contract.

\ b & i

John Ankenman
USW Local 1998 President

The tentative agreement provides a fotal of
$150,000 in new funds For the healthcare benefit,
the addition of the August Civic Holiday to the

list of paid holidays, one more shift adc?/ed to the

paid sick shift provision and the ability to use the
three sick shifts at any time of the year. There

are other new provisions and improvements to
existing contract provisions that address many of
the priorities identified by members through their
written survey submissions and their input at union
town hall meetings.

The success achieved in this round of bargaining
was, in large part, the result of the hard work

put in by Scott Eldridge, Karen Hampson, Gary
Horenkamp, Sandra Sabbagh and Colleen
Burke as members of the negotiating team, and
by Margaret Bucknam, Meredith Rappaport and
Richard Waters in the Local’s office. The union
solidarity demonstrated by the Unit's members
created strength that was crucial for our success.
That solidarity was notable in the 90% vote in
favour of a strike mandate and in the record
participation in union solidarity events. All of this
gives us a stronger foundation to build on for the
next round of collective bargaining in 2026.

In Solidarity,

Yohn Knbennann

In Solidarity,
John Ankenman

USW Local 1998 President
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UNIT
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MESSAGE

The Casual Unit
Bargaining
Committee was
elected in June
2023. Right away
the committee went
to work organizing
virtual town halls,
member surveys,
and bargaining
preparation meetings. This was done so the
Bargaining Committee could obtain a clear
understanding of what the rank-and-file
members in the Casual Unit were looking for
in a new collective agreement. The Committee
had their ears to the ground.

Scott Eldridge
U of T Casual Unit President

Starting in September, a weekly bargaining
update was added to the Casual Unit
newsletter. These updates informed the

Casual Unit members on how their Bargaining
Committee was progressing with bargaining.
Another highlight of the bargaining updates was
the listing of dates and times for pop up events
that had occurred or were being planned. The
Casual Unit pop up events were held on three
of the University oiPToron’ro campuses.

During this round of bargaining, there has been
an incredible rise in the Casual Unit in terms of
engagement and outreach. | am very proud
to say that one of the reasons for this increase
has been the weekly Casual Unit bargaining
updates.

When the time came for the strike mandate

vote to support the Committee’s position in
bargaining, an incredible and unprecedented
90% of the vote was in favor of a strike
mandate. This vote created huge momentum for
the committee as they moved forward into the
final round of bargaining. The outcome of the
strike mandate vote really did make a difference
in bargaining with University of Toronto.

TERMS OF THE AGREEMENT - 3 YEARS
July 1,2023 - June 30, 2026

| would like to thank and acknowledge the
following groups who contributed a herculean
effort to make this paradigm shift in bargaining
for the Casual Unit:

1)

2)

3)

The USW LOCAL 1998 office staff not
only assisted in planning, organizing,

and preparing the very successful pop up
events, but also the Casual Unit bargaining
updates. The staff’s support went even
further with their voluoE e comments

and suggestions on how to increase
engagement in the unit.

The Communication Action Team (CAT)
members who went the extra mile to
connect with the members at the various
engagement events. Their work was a
critical step in the communication link
between members and the Bargaining
Committee. This partnership worked
incredibly well!

Finally, | want to thank the Casual Unit
Bargaining Committee members, Karen
Hampson, Sandra Sabbagh and Gary
Horenkamp. These indivic?ucls worked
incredibly hard over a very long period
during bargaining. They also made
sacrifices in both their personal and
work lives for the greater good of the
unit. Throughout all their commitment in
representing the Casual Unit in bargaining,
they acted professionally, politely and
respectfully. | know that the members
would be proud of them for this.

This has been a watershed moment for the
Casual Unit in bargaining. It sets the standard
for all future bargaining in the years ahead.

In Solidarity,

Scott Eldridge
U of T Casual Unit President



TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026 H IGH LIGHTS

Note: The bracketed page numbers found throughout the highlights package refer to the page of
the tentative agreement memorandum of agreement on which specific changes to the collective
agreement can be found.

TERM OF AGREEMENT
Three years: July 1, 2023 - June 30, 2026 (p. 37)

WAGE INCREASES - MORE MONEY IN YOUR POCKET (p. 2 -3)

Your bargaining Committee’s priority was to ensure that all members of the Casual Unit got a pay
increase.

1. For members who are paid the hourly minimum wage rate

The minimum wage rate is increased from $16.55 as follows:

* to $18 effective July 1, 2023
* to $19 effective July 1, 2024
* to $20 effective July 1, 2025.

The first-year increase to $ 18 is retroactive to July 1, 2023 for a member who is actively employed
with the University on the date of ratification. Members who, after June 30, 2023, received a wage
increase (for reasons other than a material change in duties) to an amount that is less than $18 will
receive retroactive pay based on a wage top up to $18.

2. For members whose job is not linked to a Staff Appointed position and is not paid the hiring
wage of a pay band on the Staff Appointed wage grid):

* 9% wage increase effective July 1, 2023
* 2% wage increase effective to July 1, 2024
* 1.8% wage increase effective July 1, 2025.

The first-year 9% wage increase is retroactive to July 1, 2023 for a member who is actively employed
with the University on the date of ratification. Members who, after June 30, 2023, received a wage
increase (for reasons other than a material change in duties) to an amount that represents less than a
9% increase will receive retroactive pay based on a wage top up equal to a 9% increase.

The wage increases noted for July 1, 2024 and July 1, 2025 will be implemented so that a member
who receives a wage increase after June 30 of the previous year for reasons other a material change
in duties will receive a top up wage increase such that the total of the wage increase is equal to the
applicable wage increase for that period of time.



TERMS OF THE AGREEMENT - 3 YEARS

H IGH LI GHTS July 1, 2023 - June 30, 2026

3. Members who are doing a significant portion of the duties of a Staff Appointed position and
are receiving the hiring (minimum) rate of the appropriate pay band on the Staff Appointed
salary grid should have already been receiving:

* 9% wage increase effective at the time of Staff-Appointed wage increases when that
contract was ratified Sept 15, 2023

And will receive further increases:
* 2% wage increase effective to July 1, 2024
* 1.8% wage increase effective July 1, 2025.

AN ADDITIONAL PAID HOLIDAY
Casual members will now be paid for the Civic Holiday in August. (p. 35)

BENEFITS

¢ An Improvement to the Casual Benefit Fund (p. 4)

In the past few years, the Local has been able to create a dental benefit for Casual members with
funds bargained with the University.

In this round of negotiations, we have negotiated a total of $150,000 in more money for the fund.
We will be working with the administrators of the USW Benefit Plan over the next several months to
revamp this benefit so it is more accessible and effective for our members.

e Continuation of Access to the Employee Family Assistance Plan (p.31)

We bargained this improvement in the last round of negotiations, but it was not included in the text of
the collective agreement. Now it is explicitly referred to in article 10 of our contract. More information
on the counseling, coaching and support is available here:
https://people.utoronto.ca/employees/efap/

SICK SHIFTS

There will be an increase from 2 to 3 paid sick shifts. Also, paid sick shifts will be available throughout
the year. The current restriction of having 1 paid sick shift available in the first six months of the year
and one available in the second half of the year has been removed. (p. 9)



TERMS OF THE AGREEMENT - 3 YEARS

July 1, 2023 - June 30, 2026 H IGH LIGHTS

MORE RIGHTS FOR CASUAL WORKERS

Currently, when a member whose job is linked to a Staff Appointed position converts to Staff
Appointed status, they continue to be paid at the Staff Appointed hiring rate until they have
had Staff Appointed status for one year. With ratification of the tentative agreement, such a
member would have the time they spent in the job as a Casual recognized for the purpose of
calculating when they should be moved up the steps of the grid. (p. 7)

At the bargaining table, the University confirmed that it considers Article 20:01 to include
situations in whic%\ a casual employee’s shift is not fully cancelled but just shortened with less
than twenty-four hours of notice. That interpretation of the Article 20:01 provides for better
compensation for shortened shifts compared to Article 20:02, which has been deleted. Now
someone will be paid for their full shift if it is shortened, rather than getting a maximum of three
hours pay. (p. 36)

If a position in the Casual Unit becomes Staff Afppointed under the Frovisions of Article 2:03
and there is not a Casual incumbent who qualifies to convert to Statf Appointed status, the
position will be posted externally and members of the Casual Unit will be eligible to apply for

it. (p. 19)

There is new language that strengthens members’ rights in situations in which they are dealing
with racial discrimination (p. 21) and workplace harassment . (pp. 53 - 58)

New |on%uage allows a member to have a union representative present in a fact-finding
meeting that could lead to discipline. (p. 31)

New Article 17:07 Frovides paid time for a Casual employee to participate as a member of
a Joint Health & Safety Committee and to participate in health & safety certification training.

(p. 10)

A new article has been negotiated that requires managers to direct their casual employees to
submit accurate information on their timesheets instead of directing them to submit timesheets
with inaccurate information in order to circumvent various rules. (p. 40)

Another new article provides members with the right to review their personnel file. (p. 39)

There is new language in the tentative agreement that codifies the right of casual employees
who are leaving a position to request an exit interview and raise workplace concerns. (p.41)

A new Letter of Intent provides the opportunity for the Union and the University to meet to
explore opportunities for crisis identification and referral training for front-line staff who interact
with students and/or the general public. (p. 16)

There is a provision that expands union orientation sessions for new members to all
departments. (pp. 13 & 47)

There are improvements to the language of the Letter of Understanding: Domestic Violence
that expand the University’s obligation to consider providing support to members who are
experiencing domestic violence. (p. 49)

There are new provisions that provide a path forward for the Union to address its concerns
about decisions made by the University to exclude jobs from the Casual Unit. (pp. 42 & 51)
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H IGH LI GHTS July 1, 2023 - June 30, 2026

IMPROVEMENTS IN UNION PROCESSES INCLUDING:

An)expcnded Labour/Management Committee to meet regularly about Casual Unit issues (p.
20

More union Stewards and Chief Stewards (p. 23)
A bigger union negotiating committee (p. 26)

Updated language in the grievance process to bring it in line with the Staff-Appointed Unit's
contract. (pp. 27 - 30)

FIGHTING CONCESSIONS

Bargaining is not always about gains that are won. Sometimes it is also about keeping the rights
members already have. In this round of negotiations, we successfully fought off significant
concessions the University tabled that would have greatly reduced the opportunity for casual English
Language Instructors to convert to Staff Appointed status.

Your Negotiating Team - Left to Right: Karen Hampson, Sandra Sabbagh, Colleen Burke (USW Staff Representative), Scott Eldridge
(U of T Casual Unit President), Gary Horenkamp, John Ankenman (Local President).

Your Bargaining Committee unanimously recommends

acceptance of this tentative collective agreement
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July 1, 2023 - June 30, 2026 H IGH LIGHTS

THE ELECTRONIC RATIFICATION BALLOT WILL READ:

| vote to ACCEPT the tentative agreement as recommended by the Bargaining
Committee.

| vote to REJECT the tentative agreement and authorize the Bargaining Committee to
implement a strike if necessary.

The electronic vote will be conducted
from Friday, February 23 at 10:00 am
until Tuesday, February 27 at 11:59 pm.

You will receive your unique electronic ballot by email on Friday, February 23 at 10:00 am.

United We Bargain,
Together We Win!

UNITED STEELWORKERS

U=

USW Llocal 1998 25 Cecil Street, Toronto, ON M5TIN1  416. 506. 9090 info@usw1998.ca usw1998.ca

























































































































































































